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CONTINUOUS IMPROVEMENT TRAINING INCREASES ANNUAL
SALES BY $1 MILLION

ABOUT STORAGE DESIGNS LLC - THE ORIGINAL SCRAPBOX.
Scrapbox was founded in American Fork, Utah in 2005 by Garth, and his
friend Glen, who had an idea for an all-in-one solution to contain messy craft
rooms that were becoming all too common in their own homes. They called it
the ScrapBox and it became very popular. Not too long after, ScrapBoxes
were being shipped to homes all across the country.

THE CHALLENGE. Scrapbox wanted to improve their manufacturing
process and shorten their production lead time.

MEP CENTER'S ROLE. The University of Utah MEP Center worked with
their production staff to identify and remove production bottlenecks.
Employees were also trained to identify the 8 Wastes, reducing change-over
times, and improving the visual management of the facility.

"Working with the University of Utah MEP Center was a huge win for our
facility. They not only trained our staff on a handful of lean concepts, but
offered several of their own ideas to improve our efficiencies. They've
been a great resource when we've had challenging issues arise and we
plan to bring them back at least twice a year to help with our lean
implementation."

-Kevin Grymes, Director of Operations

UTAH
SUCCESS STORY

RESULTS

Improved manufacturing
process helped save over
$100,000 in overtime costs
annually.

Sales will increase by $1
million annually since they can
manufacture more products in
less time.

Increased productivity by 25%
to support customer demand.
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